
Project profile: 

Promoting peace and sustainable resource management 
in northern Kenya

In Samburu and Baringo counties in northern Kenya, 
pastoralism and agro-pastoralism1 are the main sources of 
economic and livelihood opportunities for communities. While 
the livestock sector plays a critical economic and socio-cultural 
role in the community, the livestock production system is 
vulnerable to the effects of climate change. Unpredictable 
weather variations and prolonged drought have led to scarcity 
of water and pasture. This often results in inter-ethnic clashes 
and conflicts, as communities jostle for scarce yet important 
water and pasture resources. The sector has also faced 
myriad setbacks, including governance and accountability 
mechanisms that are characterised by weak legal and policy 
development frameworks and poor delivery of services at 
the county level. The establishment of private ranches and 
conservancies2 further complicates access to grazing lands.

Given the inherent variability of grazing and water resources 
in the region, the success and resilience of the livestock 
production system depend on how well the use of natural 
resources can be adapted in response to seasonal and local 
fluctuations. There is a need for enforceable regulations and 
institutions to ensure that communities abide by the rules that 
govern access and use of resources. Traditionally, this has 
been achieved through customary natural resource governance 
institutions, such as the Deedha, Lkrie, Poy, and Myiot 
among the Borana, Samburu, Pokot and Tugen communities 
respectively.3 Despite the existence of statutory laws for the 
management of natural resources and land use at the national 
level, resources in the vast drylands of Kenya continue to be 
largely managed by non-statutory local institutions and rules. 
There is a need for policies and legislation to take into account 
local customary natural resource practice and at the same 
time ensure that elder-led informal community governance 
mechanisms – which are mainly patriarchal – include the 
opinions of excluded groups, such as women and youth. 

In response to these challenges, Saferworld – working with 
partners Pamoja for Transformation and Drylands Learning 
and Capacity Building Initiative – aims to support policy and 
legislative processes for improved rangeland management in 
Samburu and Baringo counties. 

Background

Introduction

In July 2018, Saferworld and partners launched a two-year 
project in northern Kenya to support communities whose 
livelihoods – livestock production and crop cultivation – are 
being threatened by the effects of climate change in the region.

Project location
Samburu, Baringo and Kenya’s northern frontier 
counties

Donors/project budget
UK Department for International Development: 
£1,223,016

Project duration
Mid-July 2018 to September 2020 

Partners
Pamoja for Transformation, Drylands Learning 
and Capacity Building Initiative (DLCI)

Project impact and outcome
Impact: inclusive and accountable governance 
of natural resources (such as land, pasture 
and water), contributes to sustainable peace, 
security and community resilience in northern 
Kenya.

Outcome: county governments in northern 
Kenya draft or  adopt responsive and coherent 
policies, legislation and practices on 
natural resource management that address 
communities’ priorities and enhance peace and 
resilience to climate change.



Objectives

Saferworld and partners hope to achieve the following: 

n  Pastoralist communities in Samburu and Baringo counties 
engage county authorities on legislation and practices that 
support improved rangeland management.

n  The Samburu county government and the Amaya Triangle 
Initiative (ATI) Secretariat develop legislation, policies and 
frameworks on natural resource management that are in 
line with climate change governance and responsive to the 
needs of pastoralist communities.

n  Frontier Counties Development Council (FCDC) and ATI 
member counties set up a Peace and Cohesion Sector Forum 
that will lead the development of strategies to address 
resource-based conflict in the Amaya Triangle4 and the FCDC 
counties.5

n  County government officials, civil society organisations 
and community members from the pastoralist regions of 
northern Kenya use learning and evidence from the project 
to influence relevant policies and legislation at the county 
and national levels. 

1  Agro pastoral systems are defined as those that, in addition to livestock  
production, involve some sort of crop cultivation. Pastoralism revolves around 
livestock production – no crops are grown and people depend on the use, sale 
or exchange of animals and their products.

2 Conservancies are locations that receive protection because of their 
recognised natural, ecological or cultural value. Conservancies in Kenya work 
with landowners and community dwellers to sustainably manage and conserve 
wildlife and their habitat for the benefit of the people.

3  The Deedha, Lkrie, Poy and Myiot are institutions governed by selected 
community elders elected to designate wet and dry season grazing areas and 
drought reserves, as well as set the rules of access and grazing patterns.

4  Isiolo, Laikipia, Baringo and Samburu.
5 Mandera, Wajir, Garissa, Tana River, Lamu, Marsabit, Isiolo, Samburu, Turkana 

and West Pokot.
6  This includes supporting county authorities in formal and informal 

engagements and consultations and linking them with subject matter 
specialists, and engaging relevant experts in reviewing and developing 
legislation for improving rangeland management and pastoralism. 
 

Photo: The project team poses with community members during a community 
inception meeting in Baragoi, Samburu North sub-county. © Saferworld

Project approach

With partners we work through a three-pronged approach:

A. amplifying people’s voices and rights by mobilising 
and engaging them to make sure their priorities are 
addressed. With partners, we are holding consultations with 
communities on legislative processes, and conducting a 
review of existing traditional mechanisms and guidelines for 
rangeland management in Samburu and Baringo counties. 
This ensures that the legislative processes are inclusive 
and that there is coherence between formal and informal 
processes, based on the contextual dynamics and realities.

B. providing technical support and advice to strengthen 
county authorities to identify policy gaps and to develop 
natural resource management legislation that is adaptive 
to the contextual dynamics and priority needs of 
pastoralist communities.6

C. improving livelihoods and peaceful coexistence among 
pastoralist communities, by holding cross-county 
consultations and hosting joint work on the strategic 
management of natural resources and strategies to reduce 
conflict. We work with regional bodies and initiatives, such 
as the FCDC, the Drylands Learning and Capacity Building 
Initiative, Cooperation for Peace and Development (formerly  
Amaiya Triangle Initiative) and the Pastoralist Parliamentry 
Group. 
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