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TOGETHER WITH OUR PARTNERS:

 We trained over 500 ‘youth 
ambassadors’ to respond to the 
security problems they identified  
in Kyrgyzstan.

 In Tajikistan, we delivered 13 
training courses for civil society  
and authorities, and we trained  
180 police officers across all five 
regions of the country on  
community policing.

 In Tajikistan, we set up two new 
community-police partnerships, and 
we supported eight existing ones. 
We facilitated the development of 
19 action plans to tackle community 
safety and security concerns.

IN ADDITION:

 We organised study tours to 
Northern Ireland and Lithuania, 
and experience exchange visits to 
Kyrgyzstan and Tajikistan for staff, 
partners, and project participants 
to share best practices and ideas for 
improving community policing and 
people’s security.

 We grew our Facebook groups  
on community policing and youth 
peacebuilding to nearly 6,000 
members across Kyrgyzstan and 
Tajikistan. These groups were set 
up to facilitate discussions between 
communities, authorities and our 
staff so that participants could 
share learning, resources  
and coordinate activities.
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Central  
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In Tajikistan, we supported 
nationwide police reform and 
we worked with the Ministry 
of Internal Affairs to integrate 
our community-based policing 
and community security 
approaches across the country. 
Our work with organisations, 
communities, civil society, local 
authorities and government 
ministries centred on: providing 
information on the community 

TAJIKISTAN
policing/security approach and 
helping developing skills to 
use it; helping tackle intimate 
partner violence; empowering 
women and girls; protecting 
human rights; and addressing 
the factors that lead to violence 
or recruitment into violent 
groups. The Ministry of Internal 
Affairs understood the value 
of these partnerships and has 
committed to establishing more.

“The Police Service of Northern 
Ireland (PSNI) really has something 
to offer because of the extensive 
journey it’s been through over the 
last 20 years,” said Superintendent 
Robert Murdie. “Moving out 
of violence and ‘the troubles’, 
and working more closely with 
communities, we have reflected 
on three central premises – 
accountability, policing with the 
community, and human rights.”

With these lessons and experiences 
in mind, in late 2017 Saferworld 
brought police, civil society, and 
members of community policing 
partnership groups to Belfast 
from Tajikistan. ”We brought ten 
people from Tajikistan to Northern 
Ireland – five police officers and five 
community members,” said Manizha 
Tilavova, Saferworld’s project 
coordinator. “In Tajikistan, we have 
widespread cases of corruption 
and mistrust of the police. Because 
we are supporting the Tajikistan 
government to reform its police and 
security sector to better protect 

CASE STUDY

From Dushanbe 
to Belfast: 
Learning from different experiences 
of policing

people, we would like to learn some 
of the best practices of community 
policing in Northern Ireland and the 
ways they built trust with the people. 
This will help us come up with new 
ideas and recommendations for  
the government.”

“I was very impressed with what I  
saw,” said Muqimov Fattoh, a bank 
clerk and member of one of the 
community-police partnerships,  
who participated in the learning trip.  
“I was glad to see that the Northern 
Irish police have a positive approach  
to handling detainees.”

Saferworld is committed to  
creating and sustaining a culture of 
learning, building trips like this into 
our programming. They allow staff, 
partners, communities, and authorities 
to share their experiences, learn from 
each other and use that knowledge to 
improve their own work. Most of these 
trips take place within regions – such 
as recent exchange visits between 
Tajikistan and Kyrgyzstan to compare 
community policing approaches.

With our partners in 
Kyrgyzstan, we worked with 
communities, civil society 
groups (particularly women’s 
groups and youth groups) 
and authorities such as the 
police, to identify and address 
security concerns. Through 
the creation of and support to 
local crime prevention centres, 
Saferworld provided police 
and communities with tools, 
processes and space to analyse 
problems and develop joint 
action plans. These centres 
addressed communities’ 
priorities, including early 
marriage, intimate partner 
violence, bullying in schools, 
and tensions between people of 
different ethnicities, religions, 
and geographic backgrounds. 
We supported women, youth 
and community groups to 
implement their own initiatives 
to respond to insecurity and 
build peace. This work included 
addressing some of the 
underlying causes of violence 
and looking at why people join 
violent groups. With partners, 
we conducted research on youth 
identity and the role of religion 
in the lives of young people to 
better understand and respond 
to youth-specific concerns. 
Together with our partners, we 
organised a national community 
security conference, where 
high-level decision makers 
praised the effectiveness of the 
community security approach. 
Through our national advocacy 
work with parliament and 
with different areas of the 
government, we challenged 
abusive gender norms.

KYRGYZSTAN

Women in Simiganj, Tajikistan, work  
together on a mapping exercise.
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Thousands of miles may separate them, but Northern Ireland 
and Tajikistan have both experienced violence and civil strife 
in recent decades. 
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