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Directors’ report

The Board of Directors presents its report and audited accounts for the year ended 31 March
2018.

Vision, mission, and values

Our vision

We believe in a world where everyone can lead peaceful, fulfilling lives, free from fear and
insecurity.

Our mission

, _ _ , Saferworld
We work to prevent violent conflict and build safer lives.

believes that
We work to create environments where the following three

conditions for peace are in place: everyone should
» People play an active role in preventing and be able to lead
transforming conflict and building peace.
e People have access to fair and effective paths to peaceful, fulfilling
address the grievances and inequalities that drive

conflict. lives, free from

e People with influence exercise power to promote

) ) C fear and insecurity
just and equitable societies.

These are not the only conditions needed to bring about peace,
but we believe they are particularly important and that Saferworld, with its partners, can help
achieve them. This strategy sets out how we will do this.

Our values
We believe:

* in the worth, equality and dignity of every person, and respect the richness of social
and cultural diversity

* inclusivity and accountability are essential in society for people to enjoy security,
justice and peaceful co-existence

 our actions must show honesty and transparency, and consistency with our principles
and mission.
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Directors’ report (continued)

Our objectives

Saferworld works in close collaboration with our partners in pursuit of progress in five linked
thematic and issue-based areas:

e Security and justice
e Gender

e Uphold peace norms
e Conflict sensitivity

e Inclusive processes

We believe that progress in these areas can be a key determinant in the prevention and
reduction of violent conflict.

We pursue our priorities at the international, regional, national and sub-national levels. We
believe that meaningful progress towards the realisation of our vision requires change through:

e individuals and communities influencing effective responses to conflict and insecurity
and promoting peace

e civil society playing an active role in influencing authorities and building capacities for
peace

e authorities being responsive and accountable to people’s needs and their actions
helping to build peace

e external actors operating in a way that supports peace, including through their
engagement on security and justice provision

All of these actors have a pivotal role to play in building sustainable peace. Alongside this, we
support the development and implementation of related policies and engage in dialogue with
regional and international actors to encourage them to exert their influence in a positive
manner.



Report and accounts
For the year ended 31 March 2018

Strategic report

Review of performance

2017-18 marked the first year of Saferworld’s
2017-21 strategy. Despite a challenging
political environment for non-profits and
international organisations, we were able to
grow and, together with our partners, promote
alternative solutions that put people at the
centre.

Our action is guided by five long-term strategic
objectives:

= Strengthen people’s security and access to
justice

= Challenge gender norms that cause and
perpetuate insecurity and violent conflict

* Uphold and advance international norms
and practices that support conflict
prevention, arms transfer control and global
peace and security

* Ensure international engagement in
conflict-affected contexts is sensitive to
conflict dynamics and contributes to
sustainable peace

= Promote inclusive and just transitions to
peace that address the drivers of violent
conflict.

We worked across 17 countries and territories with
over 60 local partners and a wide network of other
associates, using evidence and experience from
our in-country programmes to make
recommendations to international policy makers —
leading to real changes on the ground.

Saferworld

Achievements

We supported community
groups to implement 72
action plans (Kyrgyzstan: 5;
Myanmar: 1; South Sudan:
34; Tajikistan: 27; Yemen: 5)
We supported 2,118 women
and 2,387 men to research
and advocate for changes in
how security and justice are
provided

We worked with 176 civil
society organisations
including women,
marginalised groups, young
people, elders and religious
leaders.

We trained 492 women and
616 men on how to be
sensitive to gender and
conflict dynamics

We trained 2,815 women and
3,798 men on peacebuilding,
dialogue facilitation, conflict
analysis, and women’s and
young people’s
empowerment

We worked in partnership
with 69 organisations across
Africa, Asia and the Middle
East

We produced 102 research
reports, policy briefings, case
studies, discussion papers,
news, analysis, comment
pieces, and videos.

We conducted external
evaluations of our work in
five countries: Kyrgyzstan,
Tajikistan, South Sudan,
Sudan, Kenya; and we
carried out one internal
evaluation of our work in
Uganda.




2017-18 in perspective

Regional and policy programme highlights
East Africa

In Kenya, presidential elections are a source of insecurity for citizens who find themselves
caught up between rival elites competing for power. To ensure that the 2017 elections were
conducted peacefully, with our partners we worked with civil society organisations and
religious leaders at the national level, while engaging political parties and politicians to
resolve disputes — especially around the contentious presidential elections. We also worked
closely with the police, county and local peace committees and government officials, elders,
interfaith forums and youth groups to flag up early warning signs of conflict, taking collective
action to address tensions and raise awareness of electoral processes and relevant
legislation. Through a civil society coordination framework that we developed with partners,
we supported a unified approach to preventing electoral violence nationally and in the
counties. We also set up new peace structures, including a dialogue reference group, county
religious mediation teams, county coordination forms, and early warning and election
observation teams. With young people in communities and at universities, these groups
helped organise conciliatory community dialogues, bringing together different ethnic groups
affected by divisive politics — including young people, students, women and others who had
previously been excluded. Together with our partners, we trained some of these young
people on non-violent approaches to protest, as well as advocating for their rights. In Kisii,
Homa Bay and Nairobi counties, we partnered with theatre and musical youth groups to
educate communities of different ethnic groups on tolerance — before, during and after the
general elections. In Nairobi and Migori counties, where many had experienced police
brutality, we and our partners provided safe spaces for psychosocial support for affected
communities — including for women through talking circles.

In Somalia/Somaliland, we promoted democratisation and improved governance by
supporting organisations, particularly women’s and youth groups, to get involved in decision-
making processes on peace, security and development. With our partners, we trained and
deployed 620 domestic election observers for Somaliland’s presidential election in late 2017,
and supported peacebuilding committees to address post-election grievances lodged by
candidates from all political parties. We supported political parties themselves to organise
reconciliation meetings among members to address divisions that arose during campaigning.
Across Somalia and Somaliland, with partners we influenced policy by supporting civil
society groups to participate in peacebuilding and statebuilding processes. Regional
mediation networks set up in Awdal, Togdheer and Sanaag regions, with a total of 49
members, were trained in February 2018 to act as mediators. In partnership with local
organisations we supported the creation of community groups to research and identify safety
concerns, and we worked with security providers including the police to find solutions. We
set up police advisory committees, which were then validated by the three regional
administrations in Baidoa, Mogadishu and Kismayuu. We also carried out field research



across Somalia, and held interviews to assess the potential for people-centred alternatives
to militarised counter-terror approaches in the country.

In South Sudan, the armed conflict that broke out in 2012 continued, with severe impacts on
the economy and communities, including violence and displacement. We continued our work
to support communities in peacebuilding, carrying out 41 community-level awareness-raising
campaigns across the country aimed at addressing conflict in partnership with local
organisations. This covered issues such as gender-based violence, crime prevention, cattle
raiding, clashes between farmers and herders, and communities’ roles in maintaining peace.
With support from our networks, we set up 25 new community action groups, connecting the
new groups to older ones and also to the authorities — this helped strengthen communities’
abilities to work on the security issues that most affect them. In Juba, for example, a newly
established community action group in Nyakuron identified homeless children as a major
concern and came up with an action plan. Women in the group contributed money, prepared
food for the children, and invited parents and authorities to discuss how to support the
children to reunite with their families. With partners, we also supported efforts to diffuse
ethnic tensions by organising and facilitating 23 community dialogues. In Yambio for
example, we brought together five conflicting agrarian and pastoralist groups to discuss their
concerns, thus reducing tensions.

In Sudan, Saferworld supported partners to influence national processes for building peace.
We facilitated dialogue and coordination between civil society organisations, providing a
platform for different voices to be heard and breaking down traditional barriers. With
partners, we worked with young people, providing them with opportunities to share their
views and perspectives on the issues, challenges and opportunities they face when
participating in peacebuilding processes. Saferworld worked internationally to support
national efforts for a just, peaceful and democratic Sudan.

In Uganda, disputes over land, oil and minerals remain an issue for many communities. With
our partners, we promoted discussions and collaboration by bringing together communities,
authorities, civil society organisations and commercial actors. Our work ensured that
communities (especially marginalised groups) could claim their rights to land and minerals,
and participate in decision-making on natural resource governance. We also worked with
partners to ensure businesses consulted with communities in a way that did not worsen
tensions or existing divisions, and that ensured authorities' decisions and actions were
informed by evidence on conflict and gender dynamics. We also identified conflict drivers in
the humanitarian sector, and we developed strategies to work with host communities,
refugees, authorities and civil society to promote social cohesion and conflict-sensitive
humanitarian action.

Middle East and North Africa

In Yemen in 2017-18, we began new projects, expanding the scope of our programme to
work with both new and long-standing partners. Our work aims to strengthen the resilience
of conflict-affected communities by working with essential institutions including local
government and NGOs as well as directly with youth and community activists. In partnership
with local organisations we supported women, youth and community groups in their efforts to



build peace, and we formed women'’s groups in Aden and Ibb governorates. We also trained
activists on how to analyse gender and conflict dynamics. We published a report “Women
nowadays do anything”: women’s role in conflict, peace and security in Yemen’ which brings
to the fore voices of women in the two governorates of Ibb and Aden to better understand
their experiences of the conflict. We ran a second round of our WhatsApp peacebuilding
course for young activists to help them do peacebuilding work and connect them with other
activists across Yemen. Overall, they reported that the course increased their confidence in
their individual and collective potential to make a difference and become effective
peacebuilders.

In Tunisia, which has become a key battleground in the internationally-backed ‘war on
terror’, we researched how ‘counter-terror’ and ‘countering violent extremism’ policies are
affecting communities, and how international support could better support peace. In Egypt,
where authoritarian and repressive tactics have been justified by counter-terror efforts, we
researched the dangers of military and diplomatic support to the government — support that
reinforces the government’s repressive tactics to target dissent and ultimately inflame
conflict.

In Lebanon, political and media narratives on refugees are becoming more hostile, with
increasing calls for the return of refugees to Syria. These divisive narratives — on reinforcing
national borders and restricting the movement of those fleeing war and conflict — are also
being echoed internationally, as anti-immigrant sentiments become troublingly mainstream.
In this context, with our partner Lebanese Centre for Policy Studies we studied the ways in
which various developments and initiatives can affect tensions between Syrian refugees and
host communities. Based on our conversations with both refugees and hosts, we made
recommendations on peace and stability for organisations working in the area to inform ways
to sustain peace in the context of the Syrian refugee crisis.

South and South East Asia

In Nepal, a decade after the end of a civil war and during a transition to a new form of
federal governance, tensions and discrimination linger on. After years of advocacy from civil
society (including Saferworld and our partners) quotas for political representation for women
and marginalised caste and ethnic groups (such as Dalits) have been included in the new
constitution, with other provisions to address exclusion and injustice. Our partners worked
closely with communities to produce quarterly ‘early warning, early response’ reports that
helped identify potential areas of conflict and analysed trends to help prepare responses. We
formed 12 networks of district-level ‘champions’ with a total of 144 members. These
champions are engaging with sub-national officials to identify, prioritise and address
governance and security concerns. We rolled out a manual and handbook that helped equip
communities with leadership and dialogue facilitation skills. Given the rapidly evolving
political system in Nepal, we advocated for transparent, accountable and open governance
that promotes peace and stability.

In Pakistan, rapid economic progress has not necessarily led to changes in society or in
how people access justice. We work with communities and marginalised groups in
partnership with civil society, justice providers and government to come up with solutions for
more inclusive justice. Together with our partners, we set up 27 community groups in three
districts of Khyber Pakhtunkhwa (KPK), providing safe spaces for women, young people and
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marginalised groups so that they could voice their experiences and challenges of seeking
justice and explore potential solutions without fear of repercussions.

These groups have raised awareness on justice provision in local government acts and other
related legal frameworks, especially for low-income people seeking justice. Following
Saferworld training on dispute resolution councils (free, semi-formal justice providers
recognised by the local government), our partners identified dispute resolution councils in
the project area and linked them with the communities. Examples include cases where
women have quickly and fairly settled property rights claims or divorce cases — these are
notable successes, as it is extremely rare for women in the traditional society of KPK to

claim their rights to property or request a divorce. Saferworld also trained partners and
community groups in gender, inclusivity, and human and minority rights.

We have also supported critical dialogue between Pakistan and its neighbours Afghanistan
and India. These dialogues, known as Beyond Boundaries (Afghanistan-Pakistan) and the
Chaopraya Dialogue (India-Pakistan) are well established and cover a range of contentious
issues which have contributed to tensions in the South Asia region over a long period of
time. Saferworld’s partners in each of the three countries have played a critical role in
sustaining dialogue at times of crisis and creating space for policy developments which could
over time reduce tensions and establish the potential for greater regional collaboration,
connectivity and peace.

In Bangladesh, political violence around elections has fuelled insecurity and reversed
economic growth. We researched the potential role of businesses to support peace,
especially during periods of political turbulence and strikes. Our findings showed that
bringing businesses and associations to work with civil society, political institutions and local
government can be an effective way to challenge violence. Saferworld’s donor, the Swiss
Agency for Development and Cooperation (SDC), adopted the approach and
recommendations from our report in their upcoming project to address cycles of repeated
violence.

In response to the influx of hundreds of thousands of refugees from Rakhine State,
Myanmar, Saferworld has been developing new programming aimed at integrating conflict
sensitivity into the humanitarian response in Bangladesh, both within the camps and
between the refugee and host population.

In Myanmar, decades of conflict between different ethnic groups have given way to a fragile
peace process and incremental economic reform. We worked with civil society and
authorities in the south east to improve safety and security for communities, and we
advocated for security and justice systems to be more inclusive and accountable to conflict
and gender dynamics. Together with our partners Karen Human Rights Group (KHRG) and
Karen Women’s Empowerment Group (KWEG), we supported 24 community groups to
identify security issues — including domestic violence, poor transportation, alcoholism, public
health and illegal logging — and to collaborate with authorities to resolve them. As a result,
community groups have gained the trust of the wider community, as well as government and
ethnic armed organisation authorities, and have grown confident in finding ways to make
their villages safer and more secure. Similarly, authorities have increased their engagement
with communities, KWEG and KHRG, and have become more responsive to community
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needs and more willing to work with communities to find solutions. After decades of conflict
and authoritarianism — which left relationships between communities and authorities fraught
with fear and suspicion, with minimal contact on either side — such cooperation is
encouraging.

Central Asia

With our partners in Kyrgyzstan, we worked with communities, civil society groups
(particularly women’s groups and youth groups) and authorities such as the police, to identify
and address security concerns. Through the creation of and support to local crime
prevention centres, Saferworld provided police and communities with tools, processes and
space to analyse problems and develop joint action plans. These centres addressed
communities’ priorities, including early marriage, intimate partner violence, bullying in
schools, and tensions between people of different ethnicities, religions, and geographic
backgrounds. We supported women, youth and community groups to implement their own
initiatives to respond to insecurity and build peace. This work included addressing some of
the underlying causes of violence and looking at why people join violent groups. With
partners, we conducted research on youth identity and the role of religion in the lives of
young people to better understand and respond to youth-specific concerns. Together with
our partners, we organised a national community security conference, where high-level
decision makers praised the effectiveness of the community security approach. Through our
national advocacy work with parliament and with different areas of the government, we
challenged abusive gender norms.

In Tajikistan, we supported nationwide police reform and we worked with the Ministry of
Internal Affairs to integrate our community-based policing and community security
approaches across the country. Our work with organisations, communities, civil society, local
authorities and government ministries centred on: providing information on the community
policing/security approach and helping developing skills to use it; helping tackle intimate
partner violence; empowering women and girls; protecting human rights; and addressing the
factors that lead to violence or recruitment into violent groups. The Ministry of Internal Affairs
understood the value of these partnerships and has committed to establishing more.

Policy and advocacy

International security and development policies should help build a world that's safer, more
prosperous and where people can live in peace. Yet this is not always the case — too often
because the voices of people affected by conflict and violence are excluded from the
conversations and decisions that affect their future. In 2017-18, our research and advocacy
helped influence a range of policies on issues relating to peace and security.

Growing instability across the Middle East, Asia and many parts of Africa has presented
huge challenges for communities — most notably, record levels of forced displacement and
terror attacks. In this context, we expanded our research and analysis on the impacts of
migration and counter-terror policies on conflict-affected contexts. Through our advocacy,
we highlighted the short-sighted and damaging effect of the EU’s focus on limiting migration,
and instead pushed for alternative approaches that take into account the concerns of
communities. We published research exploring the impact of ‘countering terrorism and
violent extremism’ approaches on peace, development and human rights in Syria, Kenya,
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