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Our vision
We believe in a world where everyone can lead peaceful, fulfilling lives,  
free from fear and insecurity.

Our mission
We work to prevent violent conflict and build safer lives. We work to create  
environments where the following three conditions for peace are in place:

  People play an active role in preventing and  
transforming conflict and building peace.

  People have access to fair and effective paths to address  
the grievances and inequalities that drive conflict.

  People with influence exercise their power to  
promote just and equitable societies.

Our values
  We believe in the worth, equality and dignity of every person,  

and we respect the richness of social and cultural diversity.

  We believe that inclusivity and accountability are essential in society  
for people to enjoy security, justice and peaceful co-existence.

  Our actions must show honesty and transparency, and  
consistency with our principles and mission.

ABOUT US

COVER · A woman smiles for the camera in Tonj East, South Sudan. 
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RIGHT · Two women laugh in rural Bagan, Myanmar. 
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A message from the 
chair of the board,  
Jeremy Lester
Over the last year, large political shifts and increasing tensions 
have made the world seem less stable and more insecure. 
Deepening polarisation between communities, ideologies and 
states brings people into conflict with each other – in some cases, 
leading to outbreaks of violence. Leaders do little to provide the 
responsible guidance that citizens deserve and that the world 
needs, often opting to feed off the divides between people rather 
than finding ways to solve the underlying problems.

I’m extremely proud of what  
Saferworld has accomplished in this 
challenging environment. Together 
with our partners, we have shown  
that government responses that 
reinforce repression and deepen 
grievances are counterproductive  
and damaging. In 2017-18, the 
organisation has worked globally, 
regionally and locally to ensure 
that voices for peace are heard in 
an increasingly military-focused 
environment. We have worked on the 
world stage to counter short-term 
securitised responses to terrorism. 
Nationally, in Africa, Asia and the 
Middle East we have worked with 
communities so that they can get the 

tools they need to resist being pulled 
into geopolitical rivalries and so that 
they can find peaceful solutions to 
their own disputes. 

I’m excited to become the chair of the 
board of trustees at this time when 
Saferworld’s message of peace and 
inclusion is more necessary than ever.  
It’s also a time of great change for 
the organisation – many of our 
programmes around the world are 
growing and taking on new challenges. 
What Saferworld has achieved, often  
in volatile and dangerous places,  
is a testament to the competence  
and dedication of our staff, partners 
and the communities we work with. 

Jeremy Lester, Saferworld's chair of  
the board of trustees. 
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And none of this work would be 
possible without the consistent 
support provided by donors. We are 
grateful for their continued recognition 
of the importance and effectiveness  
of our work.

It is a pleasure and an honour for me 
to take on this new role, and to inherit 
a strong legacy from my predecessor, 
Owen Greene. My task is made lighter 
by the wisdom and commitment of 
my fellow trustees and the Saferworld 
staff. Thanks to them, this past year 
was one of achievement in the face  
of formidable challenges. 

Jeremy Lester, chair of the board of trustees

Syrian refugees work in a field on the outskirts
of Rawda village in the Bekaa Valley, Lebanon.

© Diego Ibarra Sanchez/Saferworld
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From Saferworld’s  
executive director,  
Paul Murphy
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When accounting for our achievements and considering our 
challenges each year, we also ask ourselves: “How well do we 
live up to the core principles and values that shape our work?” 
Foremost is a certainty that people must remain at the centre 
of what we do, particularly those affected by conflict and 
insecurity; people’s concerns and difficulties must always be 
at the heart of efforts to build peace.

Last year, I listened to testimonies  
from people we work with in South 
Sudan, Myanmar, Sudan and Kenya. 
It’s always humbling to spend time 
with those who have to contend with 
or flee conflict and insecurity. In each 
context, to a greater or lesser extent,  
I heard familiar stories of distress  
and what it means to live with the 
traumatic consequences of insecurity, 
violence or being dispossessed.  
I also heard many inspiring accounts  
of people fighting back to reclaim their 
rights, and people working for peace  
in their communities.

We can only legitimately add our voice 
to those demanding protection, justice 

and necessary political change for 
peace if we stand beside and listen 
to people affected by violent conflict, 
such as women, young people and 
socially and politically marginalised 
groups – not as victims, but as 
agents of change. That’s why, as 
you’ll see in this review, we are 
spending more time with diverse 
peacebuilders around the world 
– from Yemen and Kyrgyzstan to 
South Sudan and Kenya – where we 
support people to identify problems 
and to come up with ways to address 
their biggest safety concerns. 
This includes working closely with 
women’s groups, ensuring peace 
processes include women’s voices 
in discussions and decisions, and 
supporting youth groups and youth 
leaders as they address violence 
and exclusion in their lives and 
communities. 

Last year was not without its 
challenges. In particular, we 
experienced the ongoing pressure 
being put on civil society and 
peacebuilders everywhere. Public 
scepticism of international efforts 
to bring peace remained, but also 
justified calls for the ethical norms 

people rightly expect international 
assistance to adhere to (such as  
higher safeguarding standards). Now, 
more than ever, we and our partners 
must make the case for what we do  
and why it works, but we must also 
continue to reflect critically on our  
own efforts – learning from them  
and finding ways to improve our 
effectiveness. With this in mind,  
over the last year we initiated an  
assessment of how we work with  
others, to explore practical ways  
of how we can better fulfil our 
commitments to our partners.  

Overall, despite the challenges, it  
was still a year where we exceeded  
our goals, illustrated in this review 
by some examples of our work. 
Appreciation goes not just to my 
colleagues for their dedication and 
expertise, but especially to our  
partners who made it all possible,  
and to our donors who entrusted  
us to use resources effectively in 
bringing positive change. Through 
ongoing collaboration with others,  
I look forward to achieving even  
more in the future.   

Paul Murphy, executive director

Paul Murphy, Saferworld's  
executive director.
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Three teenagers chat among themselves at Home Bay youth centre in Kenya.
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OUR WORK 

We supported community 
groups to implement 72 action 
plans (Kyrgyzstan: 5; Myanmar: 
1; South Sudan: 34; Tajikistan: 
27; Yemen: 5).

We supported 2,118 women  
and 2,387 men to research  
and advocate for changes  
in how security and justice  
are provided. 

We worked with 176 civil  
society organisations including 
women, marginalised groups, 
young people, elders and 
religious leaders.

We trained 492 women  
and 616 men on how to be  
sensitive to gender and  
conflict dynamics.

We trained 2,815 women and 
3,798 men on peacebuilding, 
dialogue facilitation, conflict 
analysis, and women’s and 
young people’s empowerment.

We worked in partnership  
with 69 organisations  
across Africa, Asia and  
the Middle East. 

In partnership with 69 organisations:

In addition:

We produced 102 research 
reports, policy briefings, case 
studies, discussion papers, 
news, analysis, comment 
pieces, and videos.

We conducted external 
evaluations of our work in 
five countries: Kyrgyzstan, 
Tajikistan, South Sudan, 
Sudan, Kenya; and we carried 
out one internal evaluation of 
our work in Uganda.

72

4,505

176

1,108

6,613

69

102 5
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PROGRESS  
IN 2017–18

 Our thinking, tools and advocacy 
on gender and peacebuilding 
influenced external actors and 
non-governmental organisations 
(NGOs) including: the United 
Kingdom Stabilisation Unit; the 
United Nations Working Group on 
Women, Peace and Security; and 
groups such as the Reconciliation 
and Dialogue Forum in Nepal.

 Our advocacy on arms control 
contributed to Finland, Germany 
and Norway tightening their 
policies on supplying arms that risk 
being used in the Yemen conflict.

 We now lead a new conflict 
sensitivity helpdesk for the 
European Investment Bank  
(EIB), complementing our helpdesk 
work for the Swedish International 
Development Cooperation  
Agency (Sida), the Austrian 
Development Agency (ADA) and 
the Conflict Sensitivity Resource 
Facility (CSRF) in South Sudan.

 Our management of the Knowledge 
Platform: Security and Rule of Law 
(a vibrant network of experts)  
led to the creation of the 
Knowledge Management Fund.

Influencing  
global policy
International security and development policies should 
help build a world that's safer, more prosperous and where 
people can live in peace. Yet this is not always the case – 
too often because the voices of people affected by conflict 
and violence are excluded from the conversations and 
decisions that affect their future. In 2017-18, our research 
and advocacy helped influence a range of policies on 
issues relating to peace and security.

Growing instability across the Middle East, Asia and many parts 
of Africa has presented huge challenges for communities – most 
notably, record levels of forced displacement and terror attacks. 
In this context, we expanded our research and analysis on the 
impacts of migration and counter-terror policies on conflict-affected 
contexts. Through our advocacy, we highlighted the short-sighted 

Saferworld's Kyrgyzstan team take part in a conference on 
people-focused approaches to policing in Bishkek.
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and damaging effect of the EU’s focus 
on limiting migration, and instead 
pushed for alternative approaches 
that take into account the concerns of 
communities. We published research 
exploring the impact of ‘countering 
terrorism and violent extremism’ 
approaches on peace, development 
and human rights in Syria, Kenya, 
Tunisia and Egypt. We also presented 
our analysis and recommendations to 
people with influence over the counter-
terror agenda, including the European 
Union’s Council Working Group on 
Terrorism, which brings together 
officials from all EU member states 
and European institutions, and the US 
National Security Council.

Our work on security and justice 
focused on understanding the 
challenges communities face and 
supporting them to develop solutions. 
We sought to bring people’s concerns 

to the national and sub-national  
level to influence decision makers 
and advocate for a people-focused 
approach. We researched the 
effectiveness and legitimacy of 
informal security and justice systems, 
looking at how and why people access 
these services, how they could be 
more inclusive, and how they could 
cooperate with formal systems rather 
than contradict them. Initial research 
took place in south east Myanmar, 
to be followed by research in South 
Sudan later in 2018. This work is part 
of a wider multi-country research 
consortium with Conciliation Resources 
and International Alert. We also 
provided input into donor government 
reviews of their peacebuilding and 
development work, including DFID’s 
(the UK’s Department for International 
Development) ongoing review of  
how it can re-engage on security  
and justice programming.

Current efforts to counter violent 
extremism cannot solve conflict 
problems, and risk feeding 
repressive regimes and reinforcing 
people's grievances. The real 
solution lies in peacebuilding 
responses that focus on 
communities' concerns and 
needs rather than national and 
international security agendas.
Larry Attree, Saferworld head of global policy and advocacy

“

“

Our work on security 
and justice focused on 
understanding the
challenges communities  
face and supporting them  
to develop solutions.

Global conflict prevention 
frameworks and multilateral 
approaches to resolving global 
crises are under enormous pressure. 
Finding ways to tackle gender 
inequality and negative gender 
norms that drive conflict is a 
critical challenge. One way we have 
pursued changes locally, nationally 
and internationally is by building 
the skills of Saferworld staff, 
partners and other stakeholders in 
conflict-affected countries. 

W W W. S A F E R W O R L D . O R G . U K
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In 2017-18, we shared our gender 
learning and tools with partners, 
international organisations 
and others. In partnership with 
Conciliation Resources, we trained 
over 60 representatives from civil 
society, the EU and other donors 
working on Pakistan, Somalia and 
South Sudan to conduct gender and 
conflict analysis. 

Internally, we continued to 
strengthen the abilities of 
our staff to integrate gender 
perspectives into all our research 
and programmes. In particular, 
Saferworld teams from Myanmar, 
Pakistan, South Sudan, Sudan, 
Somalia and Yemen participated 
in training on gender and conflict 
analysis. The Myanmar team used 
these skills to research gender 
aspects of land confiscations in 
Myanmar. In partnership with the 
Women’s International League for 
Peace and Freedom (WILPF), we 
also published a policy brief on 

how our gender analysis of conflict 
toolkit can be used in different 
ways and in different contexts. We 
led consultations on women, peace 
and security with organisations in 
Somalia and Myanmar. This helped 
the UK Government to decide to 
prioritise these countries in their 
National Action Plan on Women, 
Peace and Security.

Due to increased global levels of 
conflict, many organisations, groups 
and people are rethinking how they 
work in complex, politically sensitive 
and insecure environments. In 2017 
Saferworld became the lead agency 
providing research support on 
conflict-sensitive approaches for the 
European Investment Bank (EIB). This 
was complemented by our leading 
role providing research support on 
human security and humanitarian 
assistance through a helpdesk 
for the Swedish International 
Development Cooperation Agency 
(Sida) and as a partner supporting 

the Austrian Development Agency. 
During 2017-18 these helpdesks 
have helped these agencies navigate 
complex conflict environments 
such as in the Democratic Republic 
of Congo, Mali, Rwanda, Uganda, 
Guatemala and Gaza – and have 
contributed to their regional and 
global strategies and approaches. 

Saferworld began training EIB 
staff on conflict sensitivity in 
2018, and continues to provide 
quarterly training for staff across 
EU institutions. We recently 
began to scale up our support for 
humanitarian actors. We began a 
new partnership supporting Save 
the Children to integrate conflict-
sensitive approaches into their work 
with people affected by the Syria 
conflict, and we continued to work 
with the Start Network by supporting 
leading humanitarian organisations 
to take conflict dynamics into 
account in their work in fragile 
settings. 
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In South Sudan, we continue to 
manage the Conflict Sensitivity 
Resource Facility (CSRF). This 
facility provides research, analysis 
and technical assistance for 
humanitarian, development and 
peacebuilding initiatives – helping 
them ensure their work makes a 
positive impact rather than causing 
further harm.

Our arms control team has supported 
countries to comply with the 
Arms Trade Treaty (ATT) through 
engagement with formal institutions 
and the Conference of States  
Parties. In 2017-18, we worked with 
the governments of Ghana, Liberia 

and Zambia on complying with 
different aspects of the treaty. 
We are conducting an assessment 
of Sierra Leone’s arms transfer 
control capacity, working with 
national authorities to develop 
a national action plan that will 
help with ATT implementation and 
compliance. We also convened 
the ATT Expert Working Group 
that brings a broad range of 
government licensing officials, 
academic researchers and other 
civil society organisations from ATT 
States Parties together to discuss 
aspects of ATT implementation 
and make recommendations to 
the broader ATT community. In the 
UK and EU, we raised the profile of 
the desperate situation in Yemen 
and the role of arms exports 
in worsening human suffering 
there. We also provided technical 
support to the judicial review 
launched by the Campaign Against 
the Arms Trade, challenging the 
UK’s practice of exporting arms to 

Saudi Arabia for use in Yemen. Our 
work with partners across Europe 
urges restraint in exporting arms 
to all of the warring parties to the 
conflict. In the United States, our 
advocacy on arms sales to the Saudi 
coalition contributed to the growing 
momentum against US weapons and 
equipment being used in the war  
in Yemen.  

During this period, Saferworld has 
also continued to be closely  
involved with Rethinking Security, 
a network of non-governmental 
organisations, academics and 
activists with a shared concern  
about the current approach to 
national security that dominates in 
the UK and beyond. Its aim is to help 
shift public and political narratives 
in the UK about what security is and 
how it is best developed, challenging 
existing approaches to national 
security and building confidence 
in alternative approaches that put 
people at the centre. 

In 2017 Saferworld 
became the lead agency 
providing research support 
on conflict-sensitive 
approaches for the European 
Investment Bank (EIB).

A young man guards his herd in  
Tonj North, in South Sudan.

© Marcus Perkins/Saferworld
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PROGRESS  
IN 2017–18

 Saferworld and partners 
successfully advocated for a 
comprehensive monitoring 
framework for SDG implementation 
that was adopted by the UN in 
March 2016. 

 In January 2018, we brought 
together civil society from 
Uganda, Kenya, Somaliland, 
Sudan and Ethiopia to share 
emerging practices and challenges 
integrating SDG16+ into their  
work. For many participants, 
this was the first time they had 
considered joining together  
to work on SDG16 in the East  
Africa region.

 We linked our global policy 
work by bringing civil society 
representatives from East Africa to 
speak at the High Level Political 
Forum and at the UN General 
Assembly. They talked directly 
with global policymakers, sharing 
practical experiences of national 
level discussions.

 We coordinated the production 
of the first report for the SDG16 
Data Initiative, a collective project 
compiling global data to help track 
progress toward the achievement 
of SDG16.  

 Our video, ‘An SDG16+ story in 
Somaliland’ was viewed over 300 
times within the first week of 
launching. It featured in regional 
media including the Horn Diplomat 
and Somaliland Sun.

Kenya has had a cycle of political 
violence which needs to be 
addressed, as well as issues of 
inclusion and access to justice. 
So I see SDG16 as a very good 
opportunity to engage the 
government more constructively 
on these kinds of issues.
Stephen Kadenya, Pamoja for Transformation

“

“
CASE STUDY
Turning commitments into action: 

The 2030 agenda 
in Africa 
The 2030 Agenda – also known as the Sustainable 
Development Goals (SDGs) – is an ambitious global initiative 
that aims to end poverty, reduce violence and ensure 
prosperity for all by 2030. Recognising that other targets 
from across the whole 2030 Agenda are necessary for 
peace, SDG16+ brings them together to provide a single 
peacebuilding framework for governments, civil society  
and organisations.

While these commitments look great on paper, they need concrete 
action to transform them into reality. Evidence from past experiences 
shows that international frameworks like the SDGs can motivate 
governments to take action, legitimise the work of activists in civil 
society, and bring together in a common cause different groups 
working on a range of interrelated issues like gender, justice and 
transparency. Saferworld has been working in East Africa  
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Workshop participants discuss  
SDG16+ in Kampala, Uganda.

© Malaika Media/Saferworld

– with governments, civil society  
and communities – to ensure that 
these commitments are translated  
into action. 

In Somaliland, the government used 
the targets and indicators of SDG16+, 
ultimately signing off a national 
development plan in August 2017 and 
taking on issues such as ending female 
genital mutilation, improving effective 
governance, reducing corruption, 
increasing access to justice and 
ensuring safe migration.

“We spoke with representatives 
from 55 civil society organisations 
and institutions to come up with 
priority actions,” said Zainab Hassan, 
participatory governance programme 
coordinator at our partner Somaliland 
Non-State Actors Forum (SONSAF). 
“Our consultations included people 
from a wide range of backgrounds, 
such as women’s, youth and disability 
groups, and those who focused 
on minority rights.” From these 

said Esther Nakayima who works for 
the Uganda National NGO Forum. 
“There is recognition by government 
that civil society organisations are key 
in this process and we are bringing 
something to the table.”

Our partners in Kenya echoed a 
similar sentiment. “Kenya has had a 
cycle of political violence which needs 
to be addressed, as well as issues 
of inclusion and access to justice,” 
said Stephen Kadenyo of Pamoja for 
Transformation. “So I see SDG16 as a 
very good opportunity to engage the 
government more constructively on 
these kinds of issues.”

consultations, Saferworld and partners 
identified three short-term priorities 
for action: increasing women’s 
representation in leadership roles; 
reducing female genital mutilation; 
and upholding the rule of law.  We also 
consulted with the Ministry of Planning 
and Ministry of Justice, and donors in 
Somaliland. Through this approach, 
we have been able to raise awareness 
of SDG16+, promote shared ownership 
of national development, and set the 
stage for donor investment.

In Sudan, we supported research 
institutes to raise awareness of 
commitments to build peaceful, just 
and inclusive societies within the  
2030 Agenda.

In Uganda, we worked with leading 
civil society coalitions on SDG16+ 
issues throughout the country. 
“Uganda was one of the countries 
that really embraced the SDG Agenda, 
because it coincided with our second 
National Development Plan process,” 

Our SDG work can  
be seen in a series  
of videos, showing how we 
are working to turn the  
2030 Agenda into action.
https://saferworld.org.uk/sdg16+
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PROGRESS  
IN 2017–18

 We supported critical dialogue 
between Pakistan and Afghanistan, 
and between Pakistan and India.

 We set up 27 community groups 
in three districts of Khyber 
Pakhtunkhwa, Pakistan, to help 
communities find ways to access 
more effective justice and claim 
their rights.

 We developed guidance manuals 
for communities in Pakistan to 
raise understanding on issues 
around human and minority rights, 
inclusivity and gender, and on 
the provision of justice in local 
government acts.

Billal Hossain is a young Imam in 
Bagerhat district, Bangladesh.

© Tom Martin/Saferworld

 We trained leaders in facilitating 
dialogue and leadership 
skills in Nepal. They went 
on to successfully hold 68 
district and provincial level 
political dialogues focused on 
strengthening services provided 
by the newly established federal 
government.

 In south east Myanmar, 24 
community groups in ceasefire 
areas worked with authorities 
to resolve safety and security 
issues such as domestic 
violence, illegal logging, and 
drug and alcohol abuse. They 
also helped come up with 
ideas to improve health and 
transportation in their villages.

 We produced a video series on 
gender, which was featured in 
national media and highlighted 
various social challenges faced 
by Nepali women and how they 
overcame them – providing 
positive examples for women 
and marginalised groups  
across the country.

IN ADDITION:

 A major donor agency in 
Bangladesh adopted our 
business for peace model 
in their upcoming project to 
address cycles of repeated 
violence and harness the 
peacebuilding potential of  
the private sector.

TOGETHER WITH OUR PARTNERS:
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“ “

HIGHLIGHTS

South and  
South East Asia 

In Afghanistan, war, insecurity 
and poor governance continued 
to have a devastating impact on 
many of the country’s citizens. 
We began a project to support 
governance reform across the 
34 provinces of Afghanistan. 
We met with communities 
across the country to find ways 
to improve governance and 
ensure that voices, including 
those of minorities who are 
often excluded, were heard. 

We also supported efforts to 
improve regional stability and 
economic ties by strengthening 
long-running dialogues 
between Afghanistan and its 
neighbours, and by bringing 
together officials to share 
ideas and develop policies that 
promote greater cooperation.

AFGHANISTAN
In Bangladesh, political violence 
around elections has fuelled insecurity 
and reversed economic growth. 
We researched the potential role 
of businesses to support peace, 
especially during periods of political 
turbulence and strikes. Our findings 
showed that bringing businesses 
and associations to work with civil 
society, political institutions and local 
government can be an effective way to 
challenge violence. Saferworld’s donor, 
the Swiss Agency for Development 
and Cooperation (SDC), adopted the 

BANGLADESH
approach and recommendations from 
our report in their upcoming project to 
address cycles of repeated violence.  

In response to the influx of 
hundreds of thousands of refugees 
from Rakhine State, Myanmar, 
Saferworld has been developing 
new programming aimed at 
integrating conflict sensitivity 
into the humanitarian response in 
Bangladesh, both within the camps 
and between the refugee and  
host population.

In Nepal, a decade after the end of 
a civil war and during a transition to 
a new form of federal governance, 
tensions and discrimination linger 
on. After years of advocacy from 
civil society (including Saferworld 
and our partners) quotas for 
political representation for women 
and marginalised caste and ethnic 
groups (such as Dalits) have been 
included in the new constitution, 

NEPAL
with other provisions to address 
exclusion and injustice. Our partners 
worked closely with communities 
to produce quarterly ‘early warning, 
early response’ reports that helped 
identify potential areas of conflict 
and analysed trends to help prepare 
responses. We formed 12 networks  
of district-level ‘champions’ with 
a total of 144 members. These 
champions are engaging with  

sub-national officials to identify, 
prioritise and address governance 
and security concerns. We rolled out 
a manual and handbook that helped 
equip communities with leadership 
and dialogue facilitation skills. 
Given the rapidly evolving political 
system in Nepal, we advocated for 
transparent, accountable and open 
governance that promotes peace 
and stability.

Everything comes down to politics. All of the 
major business people are also politicians. If they 
decide to make positive changes, everything will be in 
order. But we don't react until we are forced to. Youth 
entrepreneurs can play a vital role. They should be 
active in working against violence. 
A businessman from Sylhet district, Bangladesh
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In Myanmar, decades of conflict 
between different ethnic groups 
have given way to a fragile peace 
process and incremental economic 
reform. We worked with civil 
society and authorities in the 
south east to improve safety and 
security for communities, and we 
advocated for security and justice 
systems to be more inclusive 
and accountable to conflict and 
gender dynamics. Together with 
our partners Karen Human Rights 
Group (KHRG) and Karen Women’s 
Empowerment Group (KWEG), we 
supported 24 community groups 
to identify security issues – 
including domestic violence, poor 
transportation, alcoholism, public 
health and illegal logging – and 
to collaborate with authorities 

to resolve them. As a result, 
community groups have gained 
the trust of the wider community, 
as well as government and ethnic 
armed organisation authorities, 
and have grown confident in 
finding ways to make their villages 
safer and more secure. Similarly, 
authorities have increased their 
engagement with communities, 
KWEG and KHRG, and have become 
more responsive to community 
needs and more willing to work 
with communities to find solutions. 
After decades of conflict and 
authoritarianism – which left 
relationships between communities 
and authorities fraught with fear 
and suspicion, with minimal 
contact on either side – such 
cooperation is encouraging.

MYANMAR

I went to a workshop 
about land rights 
and empowerment... 
My self-confidence 
to speak in front of 
people increased 
because I had to stand 
and speak to assert 
my rights and fight.
Daw Khin Hta, a resident of a village in 
Kayin state in south east Myanmar

“

“

Consultation meetings are held with semi-formal justice  
providers in Muzafargarh, Punjab province, Pakistan. 

© Aftab Ahmed/Saferworld
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In Pakistan, rapid economic progress 
has not necessarily led to changes 
in society or in how people access 
justice. We work with communities  
and marginalised groups in 
partnership with civil society, justice 
providers and government to come 
up with solutions for more inclusive 
justice. Together with our partners, we 
set up 27 community groups in three 
districts of Khyber Pakhtunkhwa (KPK), 
providing safe spaces for women, 
young people and marginalised 
groups so that they could voice their 
experiences and challenges of seeking 
justice and explore potential solutions 
without fear of repercussions. 

These groups have raised awareness 
on justice provision in local 
government acts and other related 

legal frameworks, especially for 
low-income people seeking justice. 
Following Saferworld training on 
dispute resolution councils  
(free, semi-formal justice providers 
recognised by the local government), 
our partners identified dispute 
resolution councils in the project 
area and linked them with the 
communities. Examples include 
cases where women have quickly 
and fairly settled property rights 
claims or divorce cases – these  
are notable successes, as it is 
extremely rare for women in the 
traditional society of KPK to claim 
their rights to property or request 
a divorce. Saferworld also trained 
partners and community groups in 
gender, inclusivity, and human  
and minority rights. 

PAKISTAN
We have also supported critical 
dialogue between Pakistan and 
its neighbours Afghanistan and 
India. These dialogues, known as 
Beyond Boundaries (Afghanistan-
Pakistan) and the Chaopraya 
Dialogue (India-Pakistan) are well 
established and cover a range of 
contentious issues which have 
contributed to tensions in the 
South Asia region over a long 
period of time. Saferworld’s 
partners in each of the three 
countries have played a critical 
role in sustaining dialogue at 
times of crisis and creating space 
for policy developments which 
could over time reduce tensions 
and establish the potential for 
greater regional collaboration, 
connectivity and peace.

The response from 
communities has been 
overwhelming – particularly 
from the women. They are 
eager to know more: for 
example, who are the duty 
providers? How do they 
access them? What are the 
inheritance laws in Pakistan? 
And how can they cast their 
votes in elections?
Asia Khattak, RAHBAR field officer

“

“
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I feel like we 
have become 
peacemakers 
and have built 
hope through 
this project.
Sandar Oo, KHRG team leader

“ “

A woman does washing in Luakkai, 
Shan State, Myanmar.
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CASE STUDY

 Protecting community  
resources in Myanmar 
With the peace process in Myanmar making little headway, conflict continues 
to be an ever-present part of life for many communities. 

Illegal logging is one major source of 
insecurity for affected communities. 
In addition to contributing to 
deforestation and increasing the risk 
of flooding, it affects communities’ 
abilities to farm, pollutes their water 
supplies and creates a shortage of 
wood for building homes. 

Saferworld and partners have been 
working in a village in south east 
Myanmar, where a community group 
has taken action against illegal 
logging. Determined to find solutions, 
they held village meetings and 
raised their concerns with loggers, 
businesspeople and local and 
township authorities. 

“As a community, we want our village 
to be secure,” said Naw Htee Khine, a 
community group representative. “We 
knew we would face many difficulties 
if we didn’t do something about the 
illegal logging. We depend on this 
river. In the summer, we get water from 
it, but it is diminishing year by year 
because people are cutting the trees. 
If they cut more trees, there won’t be 
any water left in the future. We are 
also afraid of landslides making the 
problem worse. If there is no water, 
how can we work on our plantation in 
the future? We will starve if we can’t 
continue to produce rice.”

After several meetings facilitated by 
Saferworld between the community 
group, villagers and the authorities, 
the illegal loggers accepted the 
demands of the community. Those 
who were logging illegally in the 
community’s protected forest agreed 
to stop, and paid six million kyats 
(US$ 4,461) to affected villagers, who 
put the money towards a community 
fund. Township authorities also 
committed to preventing illegal 
logging in the future and submitted 
an official letter to all district and 
village tract officials urging them to 
better enforce their policies. “Before, 
we didn’t dare go to the authorities 
with our concerns,” said Naw Phaw 
Wah, another representative of the 
community group. “The first time 
we went and spoke with them, they 
didn’t listen to us. The more we went, 
the more they showed interest and 
participated in our discussions. Our 
relationship improved. Now that we 
know them, we have more confidence 
in communicating with them.” 

“At first when I thought of community 
security I only thought about issues 
like landmines and the presence 
of armed actors,” said Chit Min, 
team leader with the Karen Human 
Rights Group (KHRG), one of the 
organisations working in the village. 

“However, now I realise that it is 
about identifying the problems in 
our households, communities and 
daily lives, and finding solutions.” 

At first when I thought 
of community security I 
only thought about issues 
like landmines and the 
presence of armed actors. 
However, now I realise that 
it is about identifying the 
problems in our households, 
communities and daily lives, 
and finding solutions.”
Chit Min, Karen Human Rights Group team leader

Elsewhere, these community groups 
have looked at how gender relates 
to safety and security issues and 
have developed advocacy materials. 
This included a cartoon booklet, 
translated into Burmese, that simply 
and clearly outlined the main  
concepts of community security for 
communities and partners. 

“I think that communication 
between communities and 
authorities has improved a lot,”  
said Sandar Oo, a KHRG team leader.

“

*The names of some of the people mentioned have been changed.
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PROGRESS  
IN 2017–18

TOGETHER WITH OUR PARTNERS:

 We trained over 500 ‘youth 
ambassadors’ to respond to the 
security problems they identified  
in Kyrgyzstan.

 In Tajikistan, we delivered 13 
training courses for civil society  
and authorities, and we trained  
180 police officers across all five 
regions of the country on  
community policing.

 In Tajikistan, we set up two new 
community-police partnerships, and 
we supported eight existing ones. 
We facilitated the development of 
19 action plans to tackle community 
safety and security concerns.

IN ADDITION:

 We organised study tours to 
Northern Ireland and Lithuania, 
and experience exchange visits to 
Kyrgyzstan and Tajikistan for staff, 
partners, and project participants 
to share best practices and ideas for 
improving community policing and 
people’s security.

 We grew our Facebook groups  
on community policing and youth 
peacebuilding to nearly 6,000 
members across Kyrgyzstan and 
Tajikistan. These groups were set 
up to facilitate discussions between 
communities, authorities and our 
staff so that participants could 
share learning, resources  
and coordinate activities.

HIGHLIGHTS

Central  
Asia

In Tajikistan, we supported 
nationwide police reform and 
we worked with the Ministry 
of Internal Affairs to integrate 
our community-based policing 
and community security 
approaches across the country. 
Our work with organisations, 
communities, civil society, local 
authorities and government 
ministries centred on: providing 
information on the community 

TAJIKISTAN
policing/security approach and 
helping developing skills to 
use it; helping tackle intimate 
partner violence; empowering 
women and girls; protecting 
human rights; and addressing 
the factors that lead to violence 
or recruitment into violent 
groups. The Ministry of Internal 
Affairs understood the value 
of these partnerships and has 
committed to establishing more.

Women in Simiganj, Tajikistan, work  
together on a mapping exercise.

©
 K

hu
sr

av
 Z

uk
hu

ro
v/

Sa
fe

rw
or

ld

S A F E R W O R L D  A N N U A L  R E V I E W  2 0 1 7 – 1 81 8



“The Police Service of Northern 
Ireland (PSNI) really has something 
to offer because of the extensive 
journey it’s been through over the 
last 20 years,” said Superintendent 
Robert Murdie. “Moving out 
of violence and ‘the troubles’, 
and working more closely with 
communities, we have reflected 
on three central premises – 
accountability, policing with the 
community, and human rights.”

With these lessons and experiences 
in mind, in late 2017 Saferworld 
brought police, civil society, and 
members of community policing 
partnership groups to Belfast 
from Tajikistan. ”We brought ten 
people from Tajikistan to Northern 
Ireland – five police officers and five 
community members,” said Manizha 
Tilavova, Saferworld’s project 
coordinator. “In Tajikistan, we have 
widespread cases of corruption 
and mistrust of the police. Because 
we are supporting the Tajikistan 
government to reform its police and 
security sector to better protect 

CASE STUDY

From Dushanbe 
to Belfast: 
Learning from different experiences 
of policing

people, we would like to learn some 
of the best practices of community 
policing in Northern Ireland and the 
ways they built trust with the people. 
This will help us come up with new 
ideas and recommendations for  
the government.”

“I was very impressed with what I  
saw,” said Muqimov Fattoh, a bank 
clerk and member of one of the 
community-police partnerships,  
who participated in the learning trip.  
“I was glad to see that the Northern 
Irish police have a positive approach  
to handling detainees.”

Saferworld is committed to  
creating and sustaining a culture of 
learning, building trips like this into 
our programming. They allow staff, 
partners, communities, and authorities 
to share their experiences, learn from 
each other and use that knowledge to 
improve their own work. Most of these 
trips take place within regions – such 
as recent exchange visits between 
Tajikistan and Kyrgyzstan to compare 
community policing approaches.

With our partners in 
Kyrgyzstan, we worked with 
communities, civil society 
groups (particularly women’s 
groups and youth groups) 
and authorities such as the 
police, to identify and address 
security concerns. Through 
the creation of and support to 
local crime prevention centres, 
Saferworld provided police 
and communities with tools, 
processes and space to analyse 
problems and develop joint 
action plans. These centres 
addressed communities’ 
priorities, including early 
marriage, intimate partner 
violence, bullying in schools, 
and tensions between people of 
different ethnicities, religions, 
and geographic backgrounds. 
We supported women, youth 
and community groups to 
implement their own initiatives 
to respond to insecurity and 
build peace. This work included 
addressing some of the 
underlying causes of violence 
and looking at why people join 
violent groups. With partners, 
we conducted research on youth 
identity and the role of religion 
in the lives of young people to 
better understand and respond 
to youth-specific concerns. 
Together with our partners, we 
organised a national community 
security conference, where 
high-level decision makers 
praised the effectiveness of the 
community security approach. 
Through our national advocacy 
work with parliament and 
with different areas of the 
government, we challenged 
abusive gender norms.

KYRGYZSTAN

Thousands of miles may separate them, but Northern Ireland 
and Tajikistan have both experienced violence and civil strife 
in recent decades. 
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TOGETHER WITH OUR PARTNERS:

 In South Sudan, we expanded our community 
security work into two new counties and set  
up 12 new community groups.

 Across South Sudan, we carried out 41 
community-level awareness-raising  
campaigns on peace and security issues.

 In Yambio, South Sudan, for the first time in two 
years, community groups and state authorities 
held a peace dialogue, bringing together over 
500 people from five conflicting ethnic groups, 
thus preventing inter-communal violence.

 In Kenya, we worked with civil society to  
develop a coordinated network for early 
detection and response to election violence 
nationally and at the county level.

 In Somalia, we trained and deployed 620 
domestic election observers for the 2017 
Somaliland presidential election and held 
trainings for peace committees to rapidly 
address election-related conflict.

IN ADDITION:

 In Uganda, Nwoya district, we developed 
guidelines for conflict-sensitive investment 
to facilitate better engagement between 
local investors, the district government and 
communities. This was set up as a direct  
result of the success of Saferworld’s previous 
work in bringing communities and authorities 
together to settle a land dispute.

 We produced three publications on land,  
mining and conflict in Uganda. These informed 
investors and authorities of the impact of 
investments on communities.

  
PROGRESS  
IN 2017–18

A woman looks on as men work in a marble 
mine in Rupa sub-county, Uganda.
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In Kenya, presidential elections are a 
source of insecurity for citizens who 
find themselves caught up between 
rival elites competing for power. 
To ensure that the 2017 elections 
were conducted peacefully, with 
our partners we worked with civil 
society organisations and religious 
leaders at the national level, while 
engaging political parties and 
politicians to resolve disputes – 
especially around the contentious 
presidential elections. We also 
worked closely with the police, 
county and local peace committees 
and government officials, elders, 
interfaith forums and youth groups 
to flag up early warning signs of 
conflict, taking collective action 
to address tensions and raise 
awareness of electoral processes 
and relevant legislation. 

Through a civil society coordination 
framework that we developed 
with partners, we supported a 
unified approach to preventing 
electoral violence nationally and 
in the counties. We also set up 
new peace structures, including a 
dialogue reference group, county 
religious mediation teams, county 
coordination forms, and early 
warning and election observation 
teams. With young people in 

KENYA

communities and at universities, 
these groups helped organise 
conciliatory community dialogues,  
bringing together different ethnic 
groups affected by divisive politics 
– including young people, students, 
women and others who had 
previously been excluded. 

Together with our partners,  
we trained some of these young 
people on non-violent approaches 
to protest, as well as advocating  
for their rights.
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Students talk outside of Kenyatta University's 
business centre in Nairobi, Kenya. 

  
In Kisii, Homa Bay and Nairobi 
counties, we partnered with theatre 
and musical youth groups to educate 
communities of different ethnic 
groups on tolerance – before, during 
and after the general elections. 

In Nairobi and Migori counties, 
where many had experienced 
police brutality, we and our 
partners provided safe spaces for 
psychosocial support for affected 
communities – including for women 
through talking circles.

HIGHLIGHTS

East Africa
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In Somalia/Somaliland, we 
promoted democratisation and 
improved governance by supporting 
organisations, particularly women’s 
and youth groups, to get involved 
in decision-making processes on 
peace, security and development. 
With our partners, we trained and 
deployed 620 domestic election 
observers for Somaliland’s 
presidential election in late 2017, 
and supported peacebuilding 
committees to address post-election 
grievances lodged by candidates 
from all political parties.  

SOMALIA/SOMALILAND
We supported political parties 
themselves to organise reconciliation 
meetings among members to 
address divisions that arose during 
campaigning. Across Somalia 
and Somaliland, with partners we 
influenced policy by supporting 
civil society groups to participate 
in peacebuilding and statebuilding 
processes. Regional mediation 
networks set up in Awdal, Togdheer 
and Sanaag regions, with a total of  
49 members, were trained in  
February 2018 to act as mediators.  
In partnership with local organisations 

we supported the creation of 
community groups to research 
and identify safety concerns, and 
we worked with security providers 
including the police to find solutions. 
We set up police advisory committees, 
which were then validated by the 
three regional administrations in 
Baidoa, Mogadishu and Kismayuu. 
We also carried out field research 
across Somalia, and held interviews 
to assess the potential for people-
centred alternatives to militarised 
counter-terror approaches in  
the country.

SUDAN
In Sudan, Saferworld supported 
partners to influence national 
processes for building peace. 
We facilitated dialogue and 
coordination between civil 
society organisations, providing 

a platform for different voices to be 
heard and breaking down traditional 
barriers. With partners, we worked 
with young people, providing them 
with opportunities to share their 
views and perspectives on the 

issues, challenges and opportunities 
they face when participating in 
peacebuilding processes. Saferworld 
worked internationally to support 
national efforts for a just, peaceful 
and democratic Sudan.

Women in New Hargeisa, Somaliland, 
wait to vote during the 2017 elections. 
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In South Sudan, the armed  
conflict that broke out in 2012 
continued, with severe impacts on 
the economy and communities, 
including violence and displacement. 

We continued our work to support 
communities in peacebuilding, 
carrying out 41 community-level 
awareness-raising campaigns across 
the country aimed at addressing 
conflict in partnership with local 
organisations. This covered issues 
such as gender-based violence, 
crime prevention, cattle raiding, 

SOUTH SUDAN
clashes between farmers and  
herders, and communities’ roles in  
maintaining peace. 

With support from our networks, we set 
up 25 new community action groups, 
connecting the new groups to older 
ones and also to the authorities – 
this helped strengthen communities’ 
abilities to work on the security 
issues that most affect them. In Juba, 
for example, a newly established 
community action group in Nyakuron 
identified homeless children as a 
major concern and came up with an 

action plan. Women in the group 
contributed money, prepared food  
for the children, and invited parents 
and authorities to discuss how to 
support the children to reunite with 
their families. 

With partners, we also supported 
efforts to diffuse ethnic tensions 
by organising and facilitating 23 
community dialogues. In Yambio for 
example, we brought together five 
conflicting agrarian and pastoralist 
groups to discuss their concerns,  
thus reducing tensions.

S A F E R W O R L D  A N N U A L  R E V I E W  2 0 1 7 – 1 8 2 3

In Uganda, disputes over land, 
oil and minerals remain an issue 
for many communities. With our 
partners, we promoted discussions 
and collaboration by bringing 
together communities, authorities, 
civil society organisations and 
commercial actors. Our work ensured 
that communities (especially 
marginalised groups) could claim 
their rights to land and minerals, 
and participate in decision-making 
on natural resource governance. 
We also worked with partners to 
ensure businesses consulted with 
communities in a way that did 
not worsen tensions or existing 
divisions, and that ensured 
authorities' decisions and actions 
were informed by evidence on 
conflict and gender dynamics. 
We also identified conflict drivers 
in the humanitarian sector, and 
we developed strategies to work 
with host communities, refugees, 
authorities and civil society to 
promote social cohesion and conflict-
sensitive humanitarian action.

UGANDA

Several women participate in an advocacy planning workshop in Purongo sub-county, Uganda, 
aimed at increasing engagement with authorities and upholding land rights.
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“The shell was stuck in the mud and 
the children dug it out and began to 
play with it,” he said. “I told them 
that this was a dangerous device that 
could kill all of us.”

Scenes like this are common here; 
the area is littered with explosive 
remnants of the 1983-2005 civil 

CASE STUDY

 Reducing arms in  
South Sudan 

war between the Sudan People’s 
Liberation Army (SPLA) and the 
government of Khartoum. For almost 
five years, South Sudan’s people 
have suffered from the ongoing 
conflict between government and 
opposition forces. Despite efforts 
to clear the country of explosives, 
exposure to them continues to 

On his way home from school in Kuajok village, northwest South Sudan, twelve-year-old 
Angelo came across a group of kids his age playing with a rocket-propelled grenade (RPG) 
shell on the side of a road.

threaten people’s lives – particularly 
children’s, as they are often unaware 
of the danger.

But Angelo is astutely aware of the 
threats they pose. He has learnt 
from training and awareness-raising 
campaigns, delivered by Saferworld 
and its partner the Organisation 

© Pete Muller/Saferworld
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for Children in Harmony (TOCH), 
who have set up three community 
groups in Kuajok. As part of these 
campaigns, participants organise 
public meetings and radio talk 
shows, and they give presentations 
to state parliaments on the spread 
of small arms and light weapons 
and the threats they pose. The 
community groups have discovered 
that illicit weapon ownership is the 
single most pressing concern for 
many in the community.

When Angelo saw the RPG shell on 
the roadside, he instantly recognised 
it from the presentations he had 
attended during a small arms and 
light weapons training. His quick 
action may have saved the children’s 
lives. Angelo contacted Majak Akol 

Participants organise 
public meetings and radio 
talk shows, and they give 
presentations to state 
parliaments on the spread 
of small arms and light 
weapons and the threats 
they pose.”

S A F E R W O R L D  A N N U A L  R E V I E W  2 0 1 7 – 1 8 2 5

Weapons collected from communities in South Sudan.

Manyiel, a member of one of the 
community groups. Majak arrived  
at the scene, cordoned off the  
area, and alerted residents to  
stay clear until further notice.  
He reported the incident to the  
United Nations Mission in South  
Sudan (UNMISS), the peacekeeping 
operation in the country, which 

removed the device and detonated  
it at a safe distance from residential 
areas.

The presence and proliferation of 
weapons is one of the most pervasive 
problems facing South Sudan. Armed 
violence and accidents have killed 
many civilians, including women and 
children. Last year in Gogrial, a child 
accidentally shot and killed his brother 
using their father’s gun that was left 
unattended in their house.

Angelo is taking forward what he  
has learnt and he is playing an  
active role in raising awareness about 
the dangers of arms. His story  
proves that children can contribute 
significantly to making communities  
in South Sudan safer.

“
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YEMEN

  
PROGRESS  
IN 2017–18

TOGETHER WITH OUR PARTNERS:

 Our report “Women nowadays do anything”: 
women’s role in conflict, peace and security 
in Yemen’ was downloaded over a thousand 
times. The report highlighted the role 
and potential of women in peacebuilding, 
and it contributed to an increased donor 
commitment to supporting women activists 
and women’s peacebuilding in Yemen.

 A report and briefing on research findings 
from Lebanon was presented at policy events 
and meetings in Lebanon, Europe and the 
United States. Those discussions provided 
a chance to speak with policymakers and 
practitioners on the report’s findings and 
recommendations, and to discuss ways to 
improve conditions.

 314 young activists benefited from training,  
mentoring and capacity building.

 43 small peacebuilding projects and 
activities were conducted with mentoring 
and micro-grants.

 33 awareness-raising and advocacy 
activities were conducted by young people.

 At least 995 community members participated  
in awareness-raising activities.

 An estimated 156,120 people were  
reached through peace promotion online  
and on the radio.

IN ADDITION:

 Our photo series on refugees and host 
communities in Lebanon was featured on Al 
Jazeera, reaching over four million people.

A young man in Sana’a, 
the capital of Yemen.

In Yemen in 2017-18, we began new projects, expanding 
the scope of our programme to work with both new and 
long-standing partners. Our work aims to strengthen the 
resilience of conflict-affected communities by working 
with essential institutions including local government 
and NGOs as well as directly with youth and community 
activists. In partnership with local organisations we 
supported women, youth and community groups in their 
efforts to build peace, and we formed women’s groups 
in Aden and Ibb governorates. We also trained activists 
on how to analyse gender and conflict dynamics. We 
published a report “Women nowadays do anything”: 
women’s role in conflict, peace and security in Yemen’ 
which brings to the fore voices of women in the two 
governorates of Ibb and Aden to better understand their 
experiences of the conflict. We ran a second round of 
our WhatsApp peacebuilding course for young activists 
to help them do peacebuilding work and connect them 
with other activists across Yemen. Overall, they reported 
that the course increased their confidence in their 
individual and collective potential to make a difference 
and become effective peacebuilders. 

© Richard Messenger

HIGHLIGHTS

Middle East and 
North Africa
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LEBANON
In Lebanon, political and media 
narratives on refugees are becoming 
more hostile, with increasing calls for 
the return of refugees to Syria. These 
divisive narratives – on reinforcing 
national borders and restricting the 
movement of those fleeing war and 
conflict – are also being echoed 
internationally, as anti-immigrant 
sentiments become troublingly 
mainstream. In this context, with our 
partner Lebanese Centre for Policy 
Studies we studied the ways in which 
various developments and initiatives 
can affect tensions between Syrian 
refugees and host communities. 
Based on our conversations with 
both refugees and hosts, we made 
recommendations on peace and 
stability for organisations working 
in the area to inform ways to sustain 
peace in the context of the Syrian 
refugee crisis.

In Tunisia, which has become a key 
battleground in the internationally-
backed ‘war on terror’, we 
researched how ‘counter-terror’ 
and ‘countering violent extremism’ 
policies are affecting communities, 
and how international support 
could better support peace.

TUNISIA

In Egypt, where authoritarian 
and repressive tactics have been 
justified by counter-terror efforts, we 
researched the dangers of military 
and diplomatic support to the 
government – support that reinforces 
the government’s repressive tactics 
to target dissent and ultimately 
inflame conflict.

EGYPT

Rana, a mother of seven, left Idlib, Syria, with her family seven years ago when shelling began. 
She now lives in Kherbet Dawood in North Lebanon on a chicken farm-turned-refugee residence.

“Five of my children were born in Syria. Two were born here in Lebanon 
with no birth documentation – and now I’m pregnant with my eighth child.

“My husband used to be a construction worker in Syria. After developing a 
neurological disease and back pain, he became very stressed and ill. Now 
we rarely see him more than once every ten days, and then he only stays 
for one night. He gets angry quickly.

“Our situation here is miserable. I can’t afford to buy gas for cooking so I 
have to burn wood and other materials to cook our meals. We don’t even 
have sugar to put in our tea.  

“I am so thankful to the local chicken farm owner, Mr Fawaz. I often 
borrow food supplies from his shop, and he waits until I can afford to pay 
him back when I receive my monthly food voucher.”

CASE STUDY

Solidarity and  
exile in Lebanon
As part of our research, photographer Diego Ibarra Sanchez 
and Syrian journalist Ali Alsheikh Khedr went to North 
Lebanon and the Bekaa valley to capture the experiences of 
Syrian refugees and their Lebanese hosts - exploring issues 
of exile, separation, solidarity and support - and bringing 
humanity back to the centre of the Syrian refugee crisis. 
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Rana, mother of seven
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CASE STUDY

TAIZ REVISITED:  
CITY OF LIGHTS 
In 2016 we reported how community groups in Taiz, Yemen were improving safety by 
installing solar panels and lights in Al-Muthafar district. Two years later, we returned 
to see how the initiative has changed lives and how group members have carried on 
playing a vital role in the community in the midst of the ongoing conflict.

Since the start of the war in 2015, 
the southwestern city of Taiz in 
Yemen has been devastated, with 
communities continuing to live under 
siege and suffering from severe 
food, water and aid shortages. 
The situation only gets worse after 
sunset, when crime and street 
harassment flourish under the cover 
of darkness. 

Ayman Abdulkareem, a Taiz resident, 
remembers feeling nervous to walk 
the streets at night. “Kids played 
at home rather than outside, and 
people were afraid to meet after dark. 
The streets had become full of drug 
dealers so people didn’t feel secure 
at night.”

One community group in Al-Muthafar 
district, supported by Saferworld and 
partner The National Organisation for 
Community Development, decided 
to take matters into their own hands. 
After identifying the dark streets and 
alleyways of their neighbourhoods 
as a source of insecurity for the 
community, they came up with the 
idea of using solar panels and street 
lights to make the streets safer at 
night, mapping out areas of the city 
where they could focus their efforts. 

After putting up the new lighting, 
over 300 children from Bab Moussa 

and Al-Midan neighbourhoods 
began playing in the streets in the 
evenings and at night without fear 
of harassment or criminal gangs. 
Seeing this progress, communities 
across the district have taken up the 
responsibility of maintaining the 
solar panels to ensure their streets 
stay well-lit. 

With the success of the initiative, 
neighbouring communities 
soon began asking how they 
could replicate the project. One 
public school manager, Jamieel 
Abo Mahdi, of Al-Nusailah 
neighbourhood, was particularly 
enthusiastic. To find out more, 
he met with a community group 
member who explained how they 
were able to get the community 
on board, meet with local leaders 
and what logistics were involved. 
Jamieel wanted to keep costs down, 

After the lights were 
installed, the children of  
Al-Nusailah neighbourhood 
began to play on the 
streets later into the 
evening and women felt 
more confident to go  
about their daily lives.”

so he decided to make his project 
smaller, and used cheaper solar  
lamps. His community welcomed  
the initiative – one local mosque  
speaker praised Jamieel for taking 
initiative and moving things 
forward. After the lights were 
installed, the children of Al-Nusailah 
neighbourhood began to play on the 
streets later into the evening and 
women felt more confident to go 
about their daily lives.

Set up in 2013, community groups 
like these – made up of around 15 
women, men and young people from 
different professional, political and 
social backgrounds – have worked 
to tackle a range of safety issues in 
their communities. Saferworld and 
partner the National Organisation 
for Community Development (NODS) 
worked with the groups to build  
their skills in tackling community 
safety concerns, facilitating 
discussions, analysing problems and 
coming up with solutions, as well 
as thinking about how to advocate 
for their causes and be sensitive 
to different aspects of gender and 
conflict. Some of the areas of concern 
they identified with local authorities 
and organisations included strained 
relations between the police and 
communities, child labour, drug use 
and weapon ownership.

“
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Kids played at home 
rather than outside,  
and people were afraid 
to meet after dark.
Ayman Abdulkareem, Taiz resident

“ “
A street in Taiz, Yemen, lit by solar lamps installed 
as part of a community security project supported 
by Saferworld and partners.

© The National Organisation for Community Development (NODS)

Taghreed Ahmed Saeed is a member 
of a community group who found 
it to be an opportunity to build her 
skills and confidence. Once shy and 
reserved, she didn’t like to speak 
in public. She now hosts her own 
trainings on community safety, despite 
her conservative upbringing that 
discourages women from taking part in 
public life. Using her knowledge from 
the trainings, Taghreed has supported 
other platforms such as Soul, a local 
organisation. “By doing this, I felt I was 
helping my community and also my 
family. They encourage me to continue 
on this journey and my confidence has 
also helped at home.”

Other members have stayed active 
by formalising existing groups and 
setting up new ones. In 2017, Nabeel 
Al-Samawi responded to the demands 
of her community by creating a new 

group in Bab Musa to address 
ongoing humanitarian needs. For 
example, the group coordinates a 
community network to coordinate 
food distribution amid shortages. 

A member of the group, Mohammed 
Abdulraheem, led the effort to 
register under the official name Peace 
Makers Initiative. They now work to 
improve the rubbish and sanitation 
system in their local area by gaining 
community support on public space 
maintenance. In the coming months, 
they plan to clean and restore a 
historical site that has been used as 
a rubbish dump and to build a wall to 
protect it from vandalism. 

Other group members have joined 
existing civil society organisations 
and play vital informal roles in 
resolving disputes within their 

communities. One member was 
instrumental in preventing the 
looting of a retirement home, using 
his connections and influence 
to encourage non-violent means 
of expressing frustration and 
disagreement. 

With Yemen’s conflict leading to 
a breakdown of formal services, 
including the closure of police 
stations, rubbish collection and other 
vital day-to-day needs, the groups 
allow citizens to take matters into 
their own hands. Despite continued 
fighting all around them, these 
initiatives bring a semblance of 
normalcy back to their lives. Taghreed 
Ahmed Saeed said she feels the 
change: “Kids have started to stay  
out later at night – sometimes until 
10pm – and can feel safer walking  
the streets.”

W W W. S A F E R W O R L D . O R G . U K
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PROGRESS  
IN 2017–18

 Saferworld’s advocacy on Yemen 
contributed to the Human Rights 
Council Resolution in September 
2017 calling for an independent 
investigation into the reported 
human rights violations in Yemen.

 We briefed the European Council 
Working Party on Terrorism, 
the European Union External 
Action Service and other high 
level EU officials on alternative 
approaches to preventing violent 
extremism. We also discussed the 
EU’s stabilisation concept note 
(summary proposal) and provided 
comments, which were accepted, 
on the EU draft guidance on 
counterterrorism.

POLICY  
CENTRES 

EU
At the EU, we briefed officials on the evolving situations in 
Myanmar, Uganda, Sudan, South Sudan and Yemen. We 
continued to promote alternative approaches to addressing 
conflict, including by training European delegation officials 
on how to better take conflict dynamics into account in their 
programming. Officials from the European External Action 
Service and the European Commission who attended our 
workshop on the Sustainable Development Goals then went 
on to highlight the important role that civil society plays in 
promoting peaceful, just and inclusive societies.

We work with a range of institutions and governments 
that are at the centre of international peacebuilding 
and conflict prevention, including the United Nations, 
European Union, and the governments of the United 
States, China, Sweden and the United Kingdom.

© European Union

A panel, including Saferworld's Galdino Sakondo from the South 
Sudan team, speaks at an event in Brussels organised by the 
European Commission on peace and security issues.
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UNITED KINGDOM
In the United Kingdom we 
advocated for people-centred 
approaches to peace and 
security abroad, working with the 
government, parliament and UK-
based development organisations. 
As co-chair of Bond’s Conflict 
Policy Group we led on the 
drafting of the joint report ‘State 
of the world’s emergencies’ which 

UNITED STATES
In the United States we pushed 
for the US government to take up 
people-centred approaches to 
conflict prevention in its foreign 
policy and national security 
strategy. We focused on the 
changing contexts in Somalia, 
South Sudan and Sudan, and 

on the gender, peace and security 
agenda. We also advocated for 
the cessation of arms sales to 
Saudi Arabia for use in Yemen. In 
2017-18, staff and partners from 
Saferworld’s policy team and from 
our Kenya programme travelled 
to the US, along with experts on 

Syria, Egypt, youth, human rights 
and countering violent extremism. 
They spoke on panels and at 
roundtables, and they briefed 
policymakers, providing evidence-
based research and grounded 
experiences that strengthened 
policy recommendations.

CHINA
In China, we worked with Chinese 
think tanks and government 
officials to promote international 
dialogue and cooperation on 
export controls for conventional 
arms and dual-use items 
and technologies (those that 
have civilian uses but can 
double as weapons or weapon 
components). We set up a 

working group of international arms 
experts from Asia, Europe and the 
US through a series of workshops 
and policy dialogues in Beijing 
and Vienna. The group discussed 
best practices for  how industry can 
comply with arms export regulations, 
how governments can coordinate 
with companies and exporters to 
ensure rules are being followed, and 

practical steps to build capacity for 
compliance by industry. We also 
conducted research and analysis 
on China’s political, economic 
and security engagement in 
Africa, and the peace and security 
implications of the China-led ‘Belt 
and Road Initiative’ – a $1 trillion 
development campaign focused 
on infrastructure. 

helped inform parliamentarians 
on conflict issues. We also pushed 
for alternatives to hard security, 
such as local peacebuilding 
solutions to security concerns in 
conflict-affected contexts such as 
Somalia, South Sudan, Sudan, 
and Yemen. Our engagement with 
parliament and officials included 
advocating for National Security 

Council strategies to address the 
root causes of conflict, improving 
the effectiveness of the cross-
government Conflict Stability and 
Security Fund, supporting DfID’s 
approach to building stability, 
informing the UK’s new National 
Action Plan on Women, Peace 
and Security, and ensuring aid 
effectiveness in fragile states. 

As a major power whose presence is increasingly felt 
in fragile and conflict-affected countries, cooperation with 
China is needed now more than ever to ensure its engagement 
overseas helps to promote, rather than undermine peace.
Bernardo Mariani, head of China programme
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 Our outcome harvesting 
approach was mentioned by the 
Independent Commission for 
Aid Impact in their performance 
review of the Conflict, Stability 
and Security Fund’s aid spending, 
with Saferworld recognised as an 
innovator in this field. 

 Other organisations (PAX, CAFOD, 
Christian Aid, and Equal Access) 
asked us to support them in 
introducing outcome-focused 
monitoring. The Saferworld team 
has led on panels discussing 
adaptive programming, 
demonstrating our recognised 
expertise. 

 We conducted an internal 
evaluation for a Saferworld 
project in Uganda and external 
evaluations for projects in Kenya, 
Sudan, South Sudan, Kyrgyzstan 
and Tajikistan.

  
PROGRESS  
IN 2017–18

LEARNING  
AND ADAPTING
Saferworld is committed to creating and sustaining 
a culture of active learning across the organisation. 
This means creating space and opportunities for staff 
and partners to share experiences, exchange insights, 
strengthen their abilities and skills, and use their 
knowledge to increase the impact of their work.

Aside from external evaluations and project reviews, Saferworld 
encourages learning exchanges between teams and through 
participation in other programmes, supporting or reviewing the 
work of other teams. We have dedicated ‘learning’ staff across 
the organisation, and we are involving more partners and project 
participants in their outcome harvesting sessions.

In 2017-18 we developed and introduced new outcome monitoring 
software – the Kwantu Results App. This enables us to collect 
outcomes and activity reports across the organisation and run 
reports for each team, project and strategic objective; the app 
then displays the available data visually. We also reinvigorated our 
learning and practice group for staff working with communities to 
improve people’s security and justice. The group promotes quality 
control, accountability and coherence across our programming.

ASSESSING AND MANAGING RISKS
In 2017-18, managing risks associated with the safety of staff and 
partners working in conflict-affected environments remained a  
high priority. This was especially important given the ongoing 
expansion of Saferworld’s work in many country contexts, such as 
Somalia/Somaliland, Pakistan and Yemen, and the deliberate  
focus on addressing complex drivers of conflict and insecurity in  
these environments. 

As well as our robust risk assessment and management process that 
involves quarterly reassessments of Saferworld’s risk register, the risk 
management team in London met quarterly to respond to emerging 
issues related to staff safety and security and organisational risks. 
Security assessments from the countries we work in were periodically 
reviewed and informed by mandatory risk and threat assessments, and 
then used to update our country security plans.
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POLICY AND  
REGULATIONS
In 2017-18 we re-evaluated the 
effectiveness and transparency of 
our safeguarding practices and we 
considered where improvements 
could be made. As an organisation:

  We make sure all employees 
create an environment in which 
anyone can come forward and 
report incidents, and we ensure 
that cases are dealt with quickly 
and effectively.

  We work closely with the  
sector to set up regulatory 
mechanisms for all agency staff, 
and we maintain appropriate 
safeguarding standards.

Following reviews, we created a 
safeguarding framework, improved 
our code of conduct, developed a 
separate sexual harassment policy, 
and developed a policy on preventing 
sexual violence and abuse. 

We applied due diligence and  
new practices to ensure we are fully 
compliant with the new EU general 
data protection regulation (GDPR) 
introduced in May 2018. We have 
updated our privacy policy to reflect 
changes to how we process data, 
including our data retention policy. 
We have also outlined all of the 
different external services we use  
on our website and how these collect 
data on users. We have stepped 
up our reporting practice in line 
with increased requirements from 
the International Aid Transparency 
Initiative. A woman in Issyk Kul, Kyrgyzstan.
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[The outcome 
harvesting] approach 
involves everyone, and 
this is what I appreciate 
the most. We all feel 
the importance of our 
participation and what 
we are doing.
Bakhram Rakhmankulov, Foundation for 
Tolerance International, Kyrgyzstan
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 We conducted a partnership 
analysis with our partners in 
South Sudan and Tajikistan 
to learn from and improve our 
partnership approach.

 We worked in partnership with 
69 organisations across Africa, 
Asia and the Middle East.

  
PROGRESS  
IN 2017–18

WORKING IN 
PARTNERSHIP
We believe that people and communities in conflict-affected 
countries should lead long-term efforts for structural change 
and lasting peace. Effective partnerships with organisations 
in conflict-affected contexts are central to our strategy, 
approach, and to how we work.

As part of our commitment to revisiting our partnership approach,  
we conducted a cross-organisational baseline assessment, tested our 
partnership scoping approach in Yemen and Kyrgyzstan, supported 
a participatory evaluation process with a partner in Kyrgyzstan, and 
introduced participatory budget development processes with Yemeni 
partners. We also updated our organisational capacity assessment tool 
to ensure we better engage and support our partners on security and 
risk management, and safeguarding practices.

We continue to provide learning spaces for partners. We organised an 
exposure trip for our Myanmar partners (Karen Women's Empowerment 
Group, Karen Human Rights Group, Hser Mu Htaw, and Karen National 
Union authorities) to learn from Nepal's peace process and from our 
successful community security projects there. Finally, we introduced 
an annual feedback session with partners. We are now finalising our 
internal guidance and we plan to produce an online guide for staff, 
outlining best practices for working with partners.

Members of a reconciliation and development 
forum in south east Nepal.

© Ursala Knudsen-Latta/Saferworld
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FINANCIAL  
UPDATE
This is a top line summary of Saferworld’s income and expenditure in 2017-18, taken from our 
full audited accounts. You can see our full accounts in our Report and Accounts (available at 
www.saferworld.org.uk). You can also download them from the Charity Commission website.

INCOME 2017
£12,981,000 

Restricted 
income

£2,441,000 
Unestricted 

income

£13,614,000 
Restricted 

income

£1,373,000 
Unestricted 

income

EXPENDITURE BY REGION
2017

 
Central Asia   £1,276,000

East Africa    £7,785,000

South and South East Asia  £873,000 

Middle East & North Africa  £702,000 

China   £239,000 

Global policy and advocacy  £1,284,000

Core    £1,006,000 

TOTAL   £13,165,000

TOTAL 
£13,165,000

Central Asia   £1,706,000 

East Africa    £8,345,000 

South and South East Asia  £1,787,000 

Middle East & North Africa  £748,000 

China    £97,000 

Global policy and advocacy  £2,052,000 

Core    £1,547,000 

TOTAL    £16,282,000

TOTAL 
£16,282,000

EXPENDITURE BY REGION
2018

INCOME 2018

 
£15,422,000 £14,987,000
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ORGANISATIONS WE 
WORKED WITH THIS YEAR

  ACTED
  Action for Children Development Foundation (ACDF)
  Alf Ba Civilization and Coexistence Foundation
  Al Kawakibi Centre for Democratic Transition
  Alliance for Communities in Hardship Areas (ALCHA)
  Alliance for Peacebuilding
  Amnesty International
  Association of Scientific and Technical Intelligentsia  

of Tajikistan (ASTI)
  Australia India Institute
  Bond
  Catholic Justice and Peace Commission (CJPC)
  CDA Collaborative Learning Projects
  Center for Conflict Resolution (CECORE)
  Center for Research and Security Studies (CRSS)
  Center for Strategic Research
  Change Agency Association (CAA)
  Child Workers in Nepal Concerned Centre (CWIN)
  Church and Development (C&D)
  Civic Union
  Civil Society Institute
  Collective Campaign for Peace (COCAP)
  Community Development Initiative for Partnership  

and Development (CIPAD)
  Community Empowerment for Progress Organization (CEPO)
  Conciliation Resources
  Control Arms
  Egyptian Initiative for Personal Rights (EIPR)
  Foundation for Tolerance International
  Global Emergency Group
  Humanity & Inclusion
  Humanitarian Research Public Union
  Informal Sector Service Centre (INSEC)
  Institute of Human Rights Communication Nepal (IHRICON)
  International Alert
  Isha Human Rights Organisation (IHRO)
  Jinnah Institute (JI)
  Karen Human Rights Group (KHRG)
  Karen Women’s Empowerment Group (KWEG)
  Kenya Conference of Catholic Bishops (KCCB)
  Khairkhohi Zamon (Well Wishers)
  Lawyer Association of Pamir
  Lebanese Center for Policy Studies (LCPS)
  Life and Peace Institute (LPI)

  Marifatnoki (Awareness)
  National Foundation for Development and Humanitarian  

Response (NFDHR)
  New Rhythm Association
  Organization of African Instituted Churches (OAIC)
  Organization for Economic Studies and Peace (OESP)
  Organization for Non Violence and Development (ONAD)
  Oxfam
  Pakistan-Afghanistan Joint Chamber of Commerce and  

Industry (PAJCCI)
  Pamoja for Transformation (P4T)
  Pastoralists Integrated Support Programme (PISP)
  Puntland Non State Actors Association (PUNSAA)
  RAHBAR
  Rajshahi- Barendra Unnayan Prochesta (BUP) and Rajshahi  

Business for Peace Committee
  Resonate! Yemen
  Rethinking Security
  Rowad Foundation
  Rural Initiative for Community Empowerment West  

Nile (RICE-WN) 
  Sana’a Center for Strategic Studies
  Save the Children Sweden
  Solidarity Association for Rehabilitation and Recovery  

Affairs (SARRA)
  Somali Women Development Centre (SWDC)
  Somali Women Solidarity Organization (SWSO)
  Somalia South Central Non State Actors (SOSCENSA)
  Somaliland Non State Actors Forum (SONSAF)
  Stockholm Policy Group
  Sunamganj- Efforts for Rural Advancement (ERA) 
  Sunamganj Business for Peace Committee
  Swisspeace
  Sylhet Association of Workers for Alternative Rural  

Development (AWARD)
  Sylhet Business for Peace Committee
  The National Organisation for Community Development (NODS)
  The Organization for Children’s Harmony (TOCH)
  University at Albany – State University of New York
  Wogood for Human Security Foundation
  Women Peace Bank Foundation
  Young Lawyers of the South
  Youth Development Foundation (Riwaa)
  Youth Without Borders (YWBOD)
  Zarshedabonu (Sunrise)
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http://www.acted.org/en
https://www.saferworld.org.uk/partners/action-for-children-development-foundation-a-south-sudan-acdf-ss
http://www.kawakibi.org/
https://www.facebook.com/Alchhamoyale/
http://www.asti.tj/en/
http://www.asti.tj/en/
https://www.aii.unimelb.edu.au/
http://www.cjpckenya.org/index.php?page=aboutus
https://www.facebook.com/pg/Center-for-Conflict-Resolution-CECORE-249989698430/about/?ref=page_internal
http://crss.pk/
http://www.mts.tj/
https://www.saferworld.org.uk/partners/change-agency-association-caa
http://www.cwin.org.np/
https://www.facebook.com/Church-and-Development-CD-1669865219987337/?hc_ref=PAGES_TIMELINE
https://www.facebook.com/reformakg/
http://www.csi.am/
http://www.cocap.org.np/
https://www.saferworld.org.uk/partners/community-development-initiative-for-partnership-and-development-cipad
https://www.saferworld.org.uk/partners/community-development-initiative-for-partnership-and-development-cipad
http://cepo-southsudan.org/
https://eipr.org/en
https://www.facebook.com/Foundation-for-Tolerance-International-230297973668539/
https://humanity-inclusion.org.uk/
https://hrpu.org/
http://www.insec.org.np/
http://ihricon.org.np/
https://www.linkedin.com/in/isha-human-rights-org-2439a647
http://jinnah-institute.org/
http://khrg.org/
https://www.saferworld.org.uk/partners/karen-womenas-empowerment-group-kweg
http://www.kccb.or.ke/
https://www.saferworld.org.uk/partners/khairkhohi-zamon-well-wishers
https://www.saferworld.org.uk/partners/lawyer-association-of-pamir-lap
http://www.lcps-lebanon.org/
http://life-peace.org/
https://www.saferworld.org.uk/partners/marifatnoki-awareness
http://www.nfdhr.org/en/about
http://www.nfdhr.org/en/about
https://www.facebook.com/groups/CAGosh/
http://www.oaic.org/
http://www.sonad.org/
http://www.oxfamnovib.nl/
http://www.pajcci.com/
http://www.pajcci.com/
http://www.pamoja-transformation.org/
http://www.pisp.org/index.php/en/
http://www.punsaa.org/
https://www.facebook.com/RAHBARKPK
https://www.saferworld.org.uk/partners/barendra-unnayan-prochesta-bup
https://www.saferworld.org.uk/partners/barendra-unnayan-prochesta-bup
https://www.linkedin.com/company/resonate-yemen/
http://www.rowad.org/
http://riceuganda.org/
http://riceuganda.org/
http://sanaacenter.org/
http://sarra-ss.org/who-we-are/
http://sarra-ss.org/who-we-are/
http://www.swdcsom.org/
https://swsoorg.wordpress.com/
http://www.soscensa.com/
http://www.sonsaf.org/
http://erabd.org/
http://www.era-haor.org/
http://award.ngosylhet.com/
http://award.ngosylhet.com/
http://nodsyemen.com/
https://www.facebook.com/tochpress/
https://www.facebook.com/WHS.org
https://www.saferworld.org.uk/partners/women-peace-bank
https://www.saferworld.org.uk/partners/young-lawyers-of-the-south
https://www.facebook.com/riwaayouth/
https://www.facebook.com/YWBOYemen/
https://www.saferworld.org.uk/partners/zarshedabonu-sunrise-


OUR DONORS

  Danish International Development Agency (DANIDA)
  Democratic Governance Facility (DGF)
  Dutch Ministry of Foreign Affairs
  Economic and Social Research Council (ESRC)
  Embassy of Finland, Kenya
  Embassy of The Netherlands, South Sudan
  European Commission/Union
  European Investment Bank (EIB)
  Galway Development Services International (GDSI Ltd)
  Humanity United
  Irish Aid
  Netherlands Organisation for Scientific Research (NWO)
  Open Society Foundations
  Oxfam
  Paung Sie Facility 

  Relief International UK
  Saxion University of Applied Sciences
  Swedish International Development Cooperation Agency (Sida)
  Swiss Agency for Development and Cooperation (SDC)
  Swiss Federal Department of Foreign Affairs
  The Arms Trade Treaty Voluntary Trust Fund
  The Joseph Rowntree Charitable Trust
  The Robert Bosch Stiftung, Germany
  UK Department for International Development (DFID)
  UK Foreign and Commonwealth Office (FCO)
  United Nations Mine Action Service (UNMAS)
  United Nations Office for Project Services (UNOPS)
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Onlookers in Kisii, Kenya, watch a street theatre performance 
raising awareness of ethnic tensions in the country. 
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Design by nimdesign

Saferworld is an independent international
organisation working to prevent violent
conflict and build safer lives. Our priority
is people – we believe that everyone should
be able to lead peaceful, fulfilling lives,
free from insecurity and violent conflict.
We work with people affected by conflict to
improve their safety and sense of security,
and conduct wider analysis, research, and
surveys of local perceptions. We use this
evidence and learning to improve local,
national, and international policies and
practices that can help build lasting peace.

UK OFFICE 
The Grayston Centre, 28 Charles Square,
London N1 6HT, UK
Phone:  +44 (0)20 7324 4646
      Fax:  +44 (0)20 7324 4647
    Web:  www.saferworld.org.uk
  Email:  general@saferworld.org.uk
            @Saferworld
                www.facebook.com/Saferworld

We have staff based in Bangladesh, Kenya, Kyrgyzstan,
Nepal, Myanmar, Pakistan, Somalia, Somaliland, South
Sudan, Tajikistan, Uganda and Yemen, as well as in
Brussels, London, New York, Vienna and Washington DC.
Company no. 3015948 (England and Wales) · Charity no. 1043843

Read more in our online Annual Review 2017–18
www.saferworld.org.uk/annualreview
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